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Operating model and next step

• Teams, web, or Microsoft 365 Copilot can serve as the user
interface.

• Copilot Studio manages Entra authentication, routing, and
guardrails; Foundry supports grounded Q&A; and drafting
workflows.

• Azure AI Search provides hybrid retrieval and citations; metadata
and relationships can be modeled in a contract knowledge layer.

• Purview/DLP, Key Vault, private endpoints, and audit logging
provide enterprise controls.

A governed contract intelligence solution that answers contract
questions with citations and generates compliant first drafts from
approved templates. It is designed to improve decision speed while
preserving access controls, auditability, and human approval for
higher-risk outputs.

• Key outcomes: faster decision velocity, shorter drafting cycles,
lower compliance exposure, and better legal SME leverage.

• Measure with time-to-answer, time-to-first-draft, approval
turnaround, deviation rate, SME deflection, and grounding/citation
quality.

• Align personas, repositories, templates, and success metrics.

• Connect sources and stand up secure indexing and metadata
normalization.

• Enable grounded Q&A; and validate citation quality on
representative contracts.

• Add compliant drafting, deviation handling, approvals, and pilot
rollout.

Post-go-live, Managed AgentOps should cover evaluation sets,
access reviews, prompt/template versioning, and periodic value
reviews so the system stays accurate as contracts and
standards change.
Recommended next step: a 45-minute readiness workshop to
confirm source systems, template standards, approval boundaries,
and pilot use cases.

• Best when legal/procurement teams are a bottleneck on deal
velocity or post-signature clarity.

• Works against existing SharePoint/ECM contract
repositories; no rip-and-replace content migration is required.

• Supports MSA, SOW, PA, EULA, amendment, and renewal
scenarios with role-based access.

https://netwoven.com/services/security/data-security/webinar-planning-of-microsoft-365-copilot-rollout-strategy/
https://netwoven.com/services/security/data-security/microsoft-purview/
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