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Enterprise Knowledge & Policy Agent
 

How it works

Executive summary

Value and measurement

Best-fit situations

Implementation approach

Operating model and next step

• Key outcomes: lower helpdesk volume, faster employee
self-service, more consistent answers, and better compliance
confidence.

• Measure with routine query deflection, search-to-answer time,
citation quality, content freshness, self-service adoption, and
permission error rate.

A permission-aware enterprise knowledge agent that answers
policy and process questions using current, authorized documents.
It is intended to reduce search time, deflect repetitive tickets, and
improve answer consistency across HR, IT, Legal, Compliance,
and operations environments.

• Copilot Studio manages conversation flow and guardrails; Azure AI
Search provides hybrid retrieval and citations.

• Content can come from SharePoint, wikis, PDFs, and structured
repositories with versioned refresh.

• ACL trimming and Purview integration preserve permissions,
information barriers, and content governance.

• Users can access the solution through a Teams bot, SharePoint
web part, or M365 Copilot plugin.

• Choose an initial domain and define high-value question
types and personas.

• Connect repositories, validate metadata, and normalize
content refresh.

• Enable grounded Q&A; with citations and permission-aware
retrieval.

• Pilot, validate freshness and access behavior, then expand
to new domains.

A durable operating model includes content refresh ownership,
index monitoring, evaluation sets for priority questions,
unanswered-query review, and periodic access governance
checks as policies evolve.
Recommended next step: select the first domain - HR, IT, Legal, or
Compliance - and run a short discovery to define sources, top
questions, and validation criteria.

• Best for Microsoft-centric enterprises using SharePoint,
Teams, and M365 Copilot as employee productivity surfaces.

• Can start with HR, IT, Legal, or Compliance and then expand
domain by domain.

• Well suited where search relevance is weak, policies conflict,
or support teams are flooded with routine questions.

https://netwoven.com/ai/30minute-problem-why-enterprises-need-more-than-copilot-studio/
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https://netwoven.com/services/security/data-security/webinar-planning-of-microsoft-365-copilot-rollout-strategy/
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